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CMS Decision Matrix: How to  
Choose a Platform that Grows With You

Is Your Website Built for Long-Term Sustainability?
You have a vision for how your website should look—typography, logo, color scheme, and branding. But what 
about the CMS that will power the long-term growth of your business? 

Here’s the reality: the software tool you choose to power your design matters as much as the look itself.

Why? Because the design is the paint job—the attractive user-experience that hooks your audience. But the 
CMS is the tool under the hood—if it’s unreliable, you’ll always be at the mechanic with costly repairs and 
upkeep. And if it’s not designed to scale with the demands of your business, you can run out of gas and hit a 
limit on your potential. 

Renting vs. Owning Your Virtual Real Estate
What’s the solution? How do you juggle outstanding design and realistic maintenance? It’s a balancing act 
many popular CMS competitors on the market are facing.

Tools like Wix and Squarespace are simple out-of-the-box solutions with no coding required. They’re 
attractive with pre-built templates and easy to do-it-yourself (DIY) with genuine benefits for content creators 
and businesses. 

But there’s an important tradeoff along with the advantages: you’re only renting the real estate. 

It’s like a fully-furnished apartment—the furniture is present, the walls are painted, and it looks picture 
perfect. It’s fast and easy without as much help needed from a web developer or designer. 

Yet, if your business scales and you want to add custom features and functionality, you can’t because the 
options are strictly limited. And if you want to leave the website builder, you have to start from scratch—the 
website builder owns the design and code of your site. 

When you build a site with a tool like WordPress, you own the house and the land—it’s custom-built from 
the ground up. You have 100% control over the design, code, and structure of your site. You can scale as far 
as you need to with functionality, from a simple bare-bones site to an elaborate e-commerce storefront with 
thousands of products.

Terminology:
A content management system (CMS) is the software application that enables users to 
create, edit, publish, and store digital content with a user-friendly interface. Trendy tools 
include WordPress, Wix, Squarespace, Shopify, Hostinger, Duda, and more.

Did You Know?
43% of the web runs on WordPress. Since the introduction of the Gutenberg Block editor, 
the platform has shifted from a blogging tool with an interface like a word processor to an 
intuitive visual page builder that can compete with tools like Wix and Squarespace. 
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Managing WordPress is Hard: Debunking Common Myths

Visual CMS Decision Matrix

In the past, site builders were easy to build and maintain with a preformatted layout and tools like WordPress 
were scalable, but the WordPress classic editor had a significant learning curve. Today, WordPress offers the 
best of both worlds: developers and designers can customize it from the ground up, but business owners can 
update it day-to-day with ease.

How? The Gutenberg Editor. This cutting-edge drag-and-drop editor from WordPress makes editing your 
site a snap. Instead of writing in a big text field like a word processor, Gutenberg makes every element on your 
page a separate movable unit called a block—paragraph blocks, image blocks, video blocks, and much more.

Because the content is modular, you can easily rearrange content without breaking the layout and the 
backend of the site looks almost identical to the front-end, so you can see what visitors will view as you edit in 
real-time.

Feature 
Category

WordPress 
(The “Owner”)

Duda 
(The “Agency Speed” Tool)

Hostinger 
(The “Budget” Builder)

Wix/Squarespace 
(The “Renter”)

Best For

Long-Term Growth.  
Ideal for companies 
prioritizing SEO, complex 
data, and total asset 
ownership.

The Blank Canvas.  
If you can dream it, we can 
code it. No restrictions on 
layout or logic.

100% Yours.  
You own the database, the 
files, and the code. You can 
move hosts anytime.

Unlimited Ecosystem. 
59,000+ plugins allow you 
to turn a blog into a CRM, 
membership site, or store.

Managed.  
Requires updates, but 
ensures you are always on 
the latest tech.

Rapid Deployment.  
Built for agencies who need 
to launch simple client sites 
fast, without managing 
servers.

The “Widget” Approach. 
Design is done by dragging 
pre-made blocks. Fast, but 
hard to break the mold.

Platform-Dependent.  
You license the software. If 
you leave Duda, you can’t 
take the CMS with you.

App Store.  
Good for standard add-
ons, but limited to the 
specific integrations Duda 
allows.

SaaS Model.  
Updates happen 
automatically in the 
background, but you have 
no control over versioning.

Budget & Beginners.  
The lowest barrier to entry 
for users who need a basic 
site launched in minutes.

The Grid System.  
Uses AI to generate layouts, 
but you are often locked 
into a strict grid structure.

Leased.  
You cannot export the 
site code to another host; 
leaving means starting over.

Basic.  
Features are limited to built-
in tools (AI Writer, basic 
store). Hard to scale logic.

Automated.  
Zero maintenance required, 
but zero control over server 
performance.

Visual Portfolios.  
Perfect for DIY creatives who 
want a beautiful “brochure” 
site with zero setup.

The “Wall”.  
Excellent visual editors, but 
you hit a hard wall when you 
try to customize outside the 
template.

Locked In.  
You own your content (text/
images), but the site structure 
cannot be exported.

Curated Market.  
You can only install apps 
approved by their internal 
marketplace.

Hands-Off.  
Updates are automatic, so you 
never worry about security 
patching.

Design  
Freedom

Ownership

Scalability

Maintenance


